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NLDTF FINAL PROGRESS REPORT  - PROJECT NUMBER: 54892 

SECTION A 

1. Identifying Particulars 

a)  Project number: 54892 

b) Name of organisation: Gondwana Alive 

c) Address of Organisation: 35 Benning Drive Kommetjie, 7976, Cape Town, South Africa 

d) Name of contact person: Dr Tracey Phillips 

e) Contact person’s details: (Tel.) 021 783 3939; (Fax) 086 587 2792 

 

2. Date of report: 12 September 2013 

 

3. Amount allocated to organisation 

 

a) Amount: R466 600 b) No. of tranches: 2 

 

4. What amount/s have been received and when 

We received notification of the award in December 2011. The amounts received were as follows: 

Amount: R279 960 Date: 10 February 2012 

Amount: R186 640 Date: 3 December 2012 

 

5. Reports submitted 

1st Report 16 August 2012 Dec 2011 – July 2012 

2nd Report (final) 12 September 2013 Aug 2012 – Feb 2013 

 

6. How the money was used and how the granted impacted on: 

 

a) Gondwana Alive 

 

The grant helped Gondwana Alive carry out its mission to stem the loss of biodiversity and further 

develop a model to enable sustainable biodiversity restoration by community stewards.  The 

experience added to the organizations “CV”, which undoubtedly helped us and will continue to help 

us, secure further funding to support implementation of the model developed through the project. 

This will enable expansion into other vulnerable regions and multiply benefits for people and the 

environment. 

 

b) The services we provided 

SUMMARY 

South Africa’s Cape Peninsula is a marine and coastal biodiversity hotspot and one of the country’s 

most popular tourist destinations, with Cape Point receiving over 600 000 visitors a year. There is a 

need to balance the requirements of a unique and sensitive natural environment with the demands 
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of tourists and an expanding local population. The community coastal steward project was initiated 

to support authorities with environmental management on the Cape Peninsula. 

Over a period of 13 months four dedicated community coastal stewards with the support of 

mentors, regularly patrolled, rehabilitated and maintained a 10km stretch of coast between 

Kommetjie and Misty Cliffs. This is one of the last, relatively undeveloped coastal lowland strips on 

the Cape Peninsula. It has popular beaches, recreational areas, scenic walks and drives, as well as 

rare and endangered indigenous fauna and flora (marine & coastal) that needs protection. The 

stewards also worked on an as needed basis in other isolated spots on the Peninsula - Fish Hoek, 

Glencairn, Clovelly, Hout Bay, Clifton, Camps Bay, Llandudno, Gordons Bay, Strand and as far afield 

as Kogel Bay. They focued on tasks the City of Cape Town is not able to do with available resources. 

The stewards were supported by ad hoc steward labourers (~10 x 8 weeks) during periods of 

intensive rehabilitation work (e.g. dune restoration during winter storms). The details of this work 

can be seen in the photographic report below.  

In addition to their rehabilitation work the stewards assisted authorities in managing the stranding 

of a whale shark and brought 3 instances of illegal activity to their attention. They also recorded 

their sightings of unique, rare and unsual biodiveristy on www.wildspots.org. Spots included the 

endangered Western Cape Leopard Toad, the rare Cape Fox and several range extensions.  

The stewards also participated in environmental / field guide and business training to inform the 

development of a sustainable community stewardship model. One of the stewards was mentored as 

a supervisor/manager and produced monthly photographic reports on their work which were 

summarized into the report below. After their work on the project ended, the supervisor/manager 

gained permanent employment as an alien removal quality control manager, and another steward 

who was passionate about community work, gained permanent employment in the social sector. 

The remaining two stewards have been employed by Kommetjie Environmental Awareness Group, 

with one being promoted into the position of trainee supervisor and a new steward brought into the 

team. They continue to do their great work on the Peninsula. Gondwana Alive is developing a 

responsible new trail product on the Peninsula to help sustain steward activities. Gondwana Alive 

also secured funds to take on 4 new graduate level ‘stewards’ or ‘incubants’, and is training them to 

help implement the model developed through the project, in other areas. All these post-project 

developments are indicative of the success of the pilot project. 

c) The community 

The impact of the project has been (i) ecosystem and biodiversity restoration, (ii) more inviting and 

informative public open space, scenic drives and walkways, beaches and recreational areas, and (iii) 

improved skills and capacity. In carrying out their work the stewards worked closely with the City of 

Cape Town, Kommetjie Environmental Awareness Group and Gondwana Alive and the overall impact 

has been improved coastal environmental management and more effective use of limited resources. 

The stewards activities and associated expenditure are outlined in the following photographic report 

and in the financial report (Section 8). 

PHOTOGRAPHIC REPORT 

(i) ALIEN CLEARING 

http://www.wildspots.org/
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During the Dec 2011-July 2012 period stewards cleared 0.54 km2 of alien plants (>260 Agave, 

Manatoka, Malva) and seedlings (>770 Rooikrans, Port Jackson, Blue Gum, Agave). They were 

cleared from Soetwater recreational area, Slangkop lighthouse, scenic drives, boardwalks and car 

parks and public open spaces in Kommetjie.  

 

  

  

  

During the August – December 2012 period the Soetwater Recerational area was cleared of an 

additional 104 alien plant seedlings. 
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(ii) LITTER & DUMPING 

 

Stewards regularly (once a week) patrolled and cleared 0.7 km2 of scenic drive and laybyes, 

campsites, boardwalks and shoreline. 

During the January – July 2012 period 750 bags of litter, building rubble, cut vegetation, doors, beds 

(2), fridge, boats (2.5), carpets, toilet pots, tyres (58), car parts and even 2 old cars  dumped in the 

area, were removed. 

 

  

  

 

The rubbish is either bagged and removed by solid waste or taken to a dumpsite.  

 

  

 



6 

 

Dumping is clearly a problem and there is a need for “no dumping” signs along scenic drives. 

 

During the August – December 2012 period  stewards sorted the waste used for making crafts at the 

Soetwater Envirocentre.  

  

They also continued to clear the scenic drives and laybyes - removing an additional 268 bags of 

waste including litter, roof sheeting, tiles, pallets, porcupine traps, crayfish traps, oranges, buckets, 

oil drums and building rubble.  
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Dumping is clearly continuing at unnacceptably high levels, with considerable energy and effort 

required by the stewards to try and keep it under control.  

 

Given that this is occurring along scenic drives, intervention by authorities is urgently required. 

 

(iii) BEACH & DUNES 

The City of Cape Town’s Witsands beach brushwood project is an important project supported by 

stewards. Witsands beach is the sight of an old dumpsite which was frequently breached by waves, 

flooding backwater and a river. This has resulted in tons of plastic washing into the ocean. To 

prevent this from happening rows of brushwood were used to trap sand and build a dune field over 

the dumpsite. The stewards regularly (once a week) patrol this area (1km2) to check for breaches 

and remove exposed rubbish. They also stockpile brushwood and use it to build brushwood rows. 

Alien trees and plants make for effective brushwood.  
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The stewards assisted in stabilizing the dunes in Hout Bay in a similar fashion. 

At Witsands the stewards also helped break open a channel for the river to flow through – saving 

frog spawn in the process.  

 

   

The flow was redirected away from the rubbish dump into the wetlands to stop rubbish bursting 

through and washing into the sea. 
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Regular patrolling, removing rubbish, checking and repairing and planting of new brushwood rows 

continued throughout the August – December 2012 period. 

  

(iv) RIVERS & WETLANDS  

Another important project initiated by the City of Cape Town is the rehabilitation of Skilpadsvlei 

wetland in Kommetjie – vital habitat for the endangered Leopard Toad. The stewards have played a 

pivotal role in this project. 

During the January – July 2012 period they removed alien plants, stabalized and greened the banks 

of the pond, improved the state of the adjoining pump house and put up informative signs. They 

continued to maintain the wetland, especially during heavy rains. The pond is attracting birds and is 

slowly being populated by wildlife – the Leopard Toad frog included. It is also gaining popularity with 

locals as a place to relax and watch birds. 

  

  

Stewards work at Skilpadsvlei to stabilize and green the banks. They also waterproofed the adjoining 

pump house, made it look presentable and put up signs. 
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During the August – December 2012 period wetland rehabilitation continued. The stewards stablized 

the banks to prevent erosion, erected a fence around the pond, built a path and bridge. 

  

  

They also regulary cleared weeds, planted more plants and monitored leopard toad activity. 
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(v) MAINTENANCE  

During Dec – July 2012 period the stewards maintained 0.04 km2 of public space including slipways, 

carparks, boardwalks, Shark Spotting huts, flag poles and signs, Soetwater recreational  laybyes, 

walls and envirocentre which runs camps for schools.  

Witsands slipway was regularly cleared of kelp and sand and scrubbed with chlorine to prevent 

slippery algal growth. The stewards also assisted in clearing sand from the car park when necessary. 

  

Sand was cleared off 4 board walks in front of the holiday cottages at Fish Hoek beach. In some 
places the board walk was covered by over a metre of sand. 
 

 

Stewards put in poles at Kommetjie Long Beach car park to stop cars from parking on an island. 
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The stewards helped an Ocean View community project to build a kitchen at Marine Primary School. 

Healthy food can now be prepared for children using the vegetables they grow at the school. 

Stewards put in flooring, installed kitchen cupboards and painted. 

 

 

 

 

Stewards assisted with maintenance and container gardening at the Soetwater Enviro Centre. 

 

  

 

The Enviro Centre runs camps for children – the stewards helped look after some of the challenges 

built for the children.  

 

 

They helped local builders to fix a broken wall at the entrance to Soetwater. 
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Raked out the ground disturbed by a tractor in a lay bye near the Soetwater entrance. 

 

 
And assisted the Shark Spotting project by fixing the hut on Boyes drive, the flag pole in Clovelly and 
waterproofing the hut on Fish Hoek beach. 

  

Stewards also erected signs for the Shark Spotting project at Kommetjie, Glencairn and Kogel Bay. 
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During the August-December 2012 period infrastructure maintenance continued with further 

repairing of walls in and around the Conservancy. 

  

Stewards also continued regular slipway maintenance, removing sand, debris, algae and rubbish 

from the area.  

  

  

Work around the Soetwater Environcentre also continued. 
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(vi) MENTORSHIP & TRAINING 

The stewards were mentored in the workplace, with mentorship including practical, technical, 

administrative and institutional aspects of the work. They also registered for a distance learning 

accredited FGASA field guide course and were supported in working through the course material.  

The FGASA course material improved their fundamental knowledge of the environment – further 

enabling them to carry out their work. They also underwent a mentorship process to designed to 

help them learn about the business (institutional) aspects of their work, and to help participate in 

developing a sustainable community stewardship model. 

During the Dec – July 2012 period the stewards spent 17 training. The aim was to two have 1 field 

guide / environmental and 1 business training session a week but this was kept flexible to fit in with 

the work load and weather. 

 

During the August 2012 – February 2013 period the stewards participated in regular business and 

environmental / field guide training sessions. The sustainable community steward model they 

helped develop  identifies slackpacking trail products, as one means of sustaining a team of multi-

skilled stewards. Gondwana Alive is developing such a trail product to assist in sustaining the 

“Peninsula Coastal Stewards” – allowance was made to deliver trail development, training 

monitoring & assessment training in May/June 2013. 
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We also had one of our very own Coastal Stewards Ricardo Philander on the Rim of Africa to walk 

with National Geographic Young Explorer Jay Simpson on the Rim of Africa route. 

 

(vii) STRANDING / EMERGENCY SUPPORT 

An injured whale shark was stranded at Soetwater on the 18th March – stewards helped authorities 

manage the situation. On the 18th of March 2012 the stewards noted on Twitter that surfers had 

found a whale shark on the rocks at a picnic site in Soetwater. They said it was alive and were trying 

to get it back into the sea. The Stewards informed Marine & Coastal Management (MCM), the NSRI 

and the City of Cape Town and went to the scene. When they arrived the whale shark was dead. 

There were lots of people on the wet rocks and children jumping on the shark so the stewards did 

some crowd control and got people to a safe place. They provided rope for the NSRI to tow the shark 

off the rocks so MCM could take samples and solid waste could remove the shark. The event got a 

lot of press. 
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During the August – December 2012 period the stewards collected 21 Stranded Marine Mammal 

signs and began putting them in around the Peninsula at at Muizenberg, St James, Fish Hoek, 

Glencairn, Long Beach Simonstown, Gordons Bay, Strand, Kogelbaai, Milnerton, Table View, Clifton 

4th Beach, Camps Bay, Llandudno and Hout Bay beach. 

 

  

8. REPORTING ILLEGAl ACTIVITY 

Stewards reported 2 instances of illegal driving on dunes and 1 instance of indigenous vegetation 

being removed. 
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The stewards regularly patrol along the coast from Kommetjie to Misty cliffs and across the dunes at 

Witsands.  

7. Acknowledging the grant 

A summary of this final report will be communicated through the Gondwana Alive website and the 

Kommetjie Environmental Awareness Blog. A media release will also be sent to local newspapers 

and magazines. The report will be sent to the City of Cape Town and local councillors. All 

communications will carry the NLDTF logo. 

Please find below proof of how we are acknowledged the NLDTF for their contribution to project. 

 

 The NLDTF logo on a Conservancy sign at the entrance to the Soetwater Recreational Area - 

this sign is on the main scenic drive to Cape Point which is visited by some 800 000 people a 

year. 

 

 
 

 Emails (Appendix 1 and 2) circulated to key interested parties together with a press release 

and report to the NLDTF - including representative from the City of Cape Town, local 

Councillors, SANParks and WESSA. 
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 An email (Appendix 3) sent to a popular local environmental journalist Daleen Louw with a 

press release and the report to the NLDTF. 

 Email (Appendix 4) with press release and final report sent to communications specialist to 

assist with distribution to journalists and editors. 

 Press releases (Appendix 5 and 6) showing the NLDTF logo. 

 Cover page of the progress report (Appendix 7) - showing the NLDTF logo. 

 Posts (Appendix 8 and 9) on Gondwana Alive's website (www.gondwanaalive.org) 

acknowledging the NLDTF and showing their logo. 

 Posts on the KEAG Facebook page acknowledging the NLDTF.  

 

                       
 

 

KEAG updates its facebook page regularly with updates on activities and Gondwana Alive publishes 

strategic reports on the impact of donor funded projects on our website. 

 

SECTION B: FINANCIAL REPORT 

The community coastal steward project was piloted in 2010 with financial support from Gondwana 

Alive. A proposal was submitted to the National Lotteries Distribution Trust Fund (NLDTF) in April 

2011 to continue the project. Gondwana Alive was informed in December 2011 that the NLDTF had 

kindly awarded funding for the project.  With this news the next phase of the community coastal 

stewards project began in December 2011 – the festive season being a key time to have stewards on 

the ground. The first report covered the period December 2011 – July 2012. The final payment from 

the Lottery was received in December 2012. This final report includes expenditure for the period 

August 2012 – February 2013, and the total expenditure for the project.  

The NLDTF expenditure is attached in the required format as Annexure B. The supporting 

documentation for the August 2012 – February 2013 period is also enclosed (the supporting 

documentation for the Dec 2011 – July 2012 period was sent with the first report). 

Total expenditure is in line with the total budget. More than expected was spent on mentorship & 

training and less on materials. An allowance was made for bookkeeping and audit related costs. 

http://www.gondwanaalive.org/
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As outlined in the project proposal to NLDTF, Kommetjie Environmental Awareness Group  

supported the project in 2011 to the tune of around R234 000, with funding secured from the City of 

Cape Town, Kelpak, Cadiz and Deutschebank. When the first tranch of funding was received from 

NLDTF the situation was reviewed, available funds assessed and an implementation plan developed 

accordingly.  

Kommetjie Environmental Awareness Group continued to support the project in 2012 by covering 

the cost of items for which they had ongoing sponsorship for. This included providing a base of 

operations for the stewards and covering transport costs (~R4000/m for fuel, vehicle repair & 

maintenance) - without which the project could not operate. They also provided extra materials and 

training, covered stewards salary costs in December 2011 and paid for ad hoc steward labour (~10 

people x 8 weeks). The estimated cost of their contribution for 2012 was ~R130 000.  

SECTION C: CONCLUSION 

The community coastal stewards project has employed and built the capacity of 4 dedicated 

stewards and about 10 ad hoc stewards, who have supported authorities in rehabilitating, 

maintaining and managing key coastal areas on the Cape Peninsula. Total expenditure is in line with 

the NLDTF budget and all funds have been accounted for with supporting documentation provided 

with the first and final reports. 


